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7 1. PROJECT DEVELOPMENT

My Plan

* Continuous learning through tutorials, blog posts, and online
resources.

* Active engagement in hands-on projects for practical
application & portfolio development.

* Focus on understanding brand strategy, storytelling, & visual
aesthetics.

* Implementation of time management strategies like the
Pomodoro Technique or Eisenhower Matrix.

* Continuous improvement & growth in UX/UI design.
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* Numerous projects within the
workplace to add to my
portfolio

* Focus & application on
refinement of UX for clients




PROJECT DEVELOPMENT

What | Achieved

* Numerous projects within the

workplace to add to my
portfolio

* Focus & application on
refinement of UX for clients

 Solid research to support my
proposed project
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Using a guide for heirarchy principals by

Wabflow blog states that Z pattern and F pattern

are the two main reading layouts. These

strategically arrange information to create @

coherent narrative that makes sense to visitors,

thus supporting their natural reading habits,
which are typically left to right for most people in

Western cultures Team, W. (2024) .

The top-left corer of a Z-patter layout is highlighted first, followed by the fop right, botiom left,
and bottom right comers, with the bottom-right corner serving as the final stop. Every comer
features a call fo action (CTA) or visual cue (iike a logo or contact button). For fext-heavy pages,
an F-pattern layout is effective becausa it follows a more crowded pattern that directs visitors
from laft fo right and back again
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Size and scale are used in visual hierarchy to
communicate prioritised information. Large
elements generally attract more attention in
the hierarchy, while smaller ones are
secondary. A large logo in the foreground
creates a focal point, while less prominent
elements, such as social media icons, can b
grouped together in a smaller scale to let
other details — like header text or product
images — shine.

Visual hierarchy in typography uses
intentional font pairing and different-sized
typefaces to emphasize text-based
information. To encourage visitors fo interact
with your main points first, make sure they
are bolded or larger in text. Any supporting
text should be smaller or written in a less
prominent font.
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(OLOUR & CONTRAST

When colour and contrast are used
strategically, visitors are drawn to the
elements you want them to see first. Vibrant
graphics provide visual interest while
conveying concepts, and a high-contrast CTA
button will stand out against a subdued
background and vice versa. Make good use
of your colour scheme to make information
stand out and adhere fo your brand.
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PROJECT DEVELOPMENT

What | Achieved

* Numerous projects within the
workplace to add to my
portfolio

* Focus & application on
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 Refinement of skills

Product Range
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o ih prl{ First | set up my workspace.

4 for vedorf
It is important the logo is a
vector so that it can be
used on a range of

ot materials. Vector artwork

jw,;w; means that It can be

scaled up with no
problems. | set up a RGB
workspace at 72 dpi. As the
logo is inifally just for digital
purposes.

STEP 2

| found this icon shape
online and decided it
would be a good
benchmark to try and
replicate using the fools in
lllustrator for practise. To
make this shape | used the
ellipse shape tool and
overlay a rectangle on the
top and used the
pathfinder tool
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| then used the offset path
tool to extend the bottom
semi circle so | could create
the two layers of lines
below. | changed the state
of the new shape to no fill
and adjusted the width of
the stroke | then played
around with the positioning
and make sure the
alignment was correct.

STEP 4

Once | had created my
icon shape | added some
text to my logo and played
around with the font,
composition and layout of
the logo and seen in the
screen shot to the left. This
task was useful as |
followed alongside wit
process | had learnt
through the Skillshare blog
post

yaAanoa
RACKING

RAGNOR
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PROJECT DEVELOPMENT
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* Solid research to support my
proposed project o

» Refinement of skills

* Use of time management tools S

to keep on track with projects



7« 2: COMMERCIAL REALISATION

My Plan

* To continue to improve my project workflow through time/
project management methodologies

* To conceptualise my branding efforts from the project
development module

* Research & apply skills in branding including creation of
brand guideline document

* Apply development of wireframes and user persona research
to create the web designs for Ragnar Racking

* Seek & apply feedback from superiors & user testing



(OMMERCIAL REALISATION

What | Achieved

* A record of time management and project tracking
using Avaza.

PRR YA

Comparing Waterfall & Agile Methodologies

(Hoory, 2022) states that the Waterfall and Agile are two different approaches to project management. Waterfall works in a linear
fashion, requiring that each project phase be completed in order before moving on to the next. In contrast, Agile encourages a more
concurrent work flow that enables teams to work together on multiple project phases at the same time.

Using Agile for short-term projects enhances productivity and
efficiency by enabling team members to work concurrently on

multiple phases. This approach offers flexibility in changing
project directions and experimenting with new ideas.
However, if adjustments are required in an early phase, they
may have an impact on later stages. Although the
client-facing methodology makes it easier to share progress
and incarnorate faadback it mav ba difficult o maintain

departments because

©

Branding
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In contrast, Waterfall's linear system could provide clarity in
project timelines from the start, making it easier to determine
mill and expectations. Hi the rigid structure may
impact on the adaptability to change and experimentation.

The sequential nature ensures that each phase is completed
before proceeding, reducing the possibility of overlapping
efforts. Yet, this could potentially lead to a lack of flexibility in
modifying project direction mid-course. The absence of
continuous client interaction throughout the project may result
in limited feedback potentially impacting the final outcome.




(OMMERCIAL REALISATION RAGNAR

What | Achieved

* A record of time management and project
tracking using Avaza.

* Ragnar Racking logos & brand materials
that can be used.

_RAGNAR
RACKING




(OMMERCIAL REALISATION

What | Achieved

* A record of time management and project
tracking using Avaza.

* Ragnar Racking logos & brand materials
that can be used.

* A comprehensive brand guideline
document as well as a template that can
applied to future projects




(OMMERCIAL REALISATION

What | Achieved

* A record of time management and
project tracking using Avaza.

* Ragnar Racking logos & brand materials
that can be used.

* A comprehensive brand guideline
document as well as a template that can
applied to future projects

* A Figma prototype of the initial designs
for Ragnar Racking
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(OMMERCIAL REALISATION
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What | Achieved USER TESTING FEEDBACK (5%

* A record of time management and project
tracking using Avaza.

* Ragnar Racking logos & brand materials that
can be used.

* A comprehensive brand guideline document ez

as well as a template that can applied to
future projects

FLEET SOLUTIONS

©oUR MISSION

lr[
* A Figma prototype of the initial designs for H
Ragnar Racking B ———

* Action points to further refine the design
ready for the client/ development phase of
the project
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(OMMERCIAL REALISATION

What | Achieved

* Arecord of fime management and project
tracking using Avaza.

* Ragnar Racking logos & brand materials that can
be used.

* A comprehensive brand guideline document as
well as a template that can applied to future
projects

* A Figma prototype of the initial designs for
Ragnar Racking

* Action points to further refine the design ready
for the client/ development phase of the project

e 3D assets that can be used for web & social
media & skills to develop this further.
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ANALYSIS OF MY WORK

Project Development

STRENGHTS

WEAKNESSES

Commercial Realisation

* Solid research to
support my proposed
project

* Branding
fundamentals

* User personas

Range of sources
User research group
efefe

STRENGHTS

WEAKNESSES

Established style guide
& brand materials for
client

Skills in 3D acquired
Basis of the design

Further development
of my Figma file &
more detail

User testing data A/B &
heat maps

OPPORTUNITIES

THREATS

OPPORTUNITIES

THREATS

* Gather more user
data and explore
journeys in more detail

Client expectations
Invalid outdated
research (Sources)

To explore data and
improve the UX
Create variations of
the 3D products

Client preferences
Competitors &
changing trends
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MY PLAN...NEXT STEPS

NE

Create further
brand materials to
improve marketing
efforts for Ragnar

Racking

I\EE

Take my concept
to the client and
build the website

&

Develop further
skills in 3D
design

</>

Look into possible
further educational
courses specifically in
website coding
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